Quality Assurance Policy

Zeus Advertising commits to:

« Strive for continual improvement of our processes and creative work
+ Follow our Quality Management System on every project

+ Undertake appropriate training for software and new technology

+ Gain continual client feedback

+ Achieve customer satisfaction

+ Actively manage our supply chain

Quality Management System:

+In order to be able to objectively measure the quality of our work, all projects must begin with agreeing a
brief. Where no formal brief is provided by the client, Zeus Advertising will formulate a brief to be agreed
by the client.

*When the brief is agreed, Zeus Advertising will provide a cost estimate.
« Brief and costs must be agreed before creative work begins.

+ Creative concepts are checked against the agreed brief before presentation so as not to waste
the client’s time with work that is not on-brief.

« Zeus then provide a choice of concepts to client.
« Client then agrees which route to move forward with.
« Zeus Advertising supply PDFs for approval at each stage of concept development.

« Explicit client approval must be received before material can be supplied to printers, publications or
other media.

*Where Zeus commissions print on behalf of a client, we will choose reputable printers, check proofs and
work to achieve the highest possible quality for our clients.

*When photography is commissioned, we ask our clients to attend the shoot so that any quality/
compositional issues can be addressed immediately.

« After completion of a project, Zeus will seek feedback in order to review how we can maintain and
improve the quality of our service and work.

To ensure continuity for clients, all staff on a particular project will be given access to relevant files, so that in the
event of illness or absence deadlines can still be met.

David White (Director) and Julia Benwell-Froggatt (Director) are both responsible for this policy and its
implementation. Any queries about the quality of our work or processes may be addressed to either.

The current version of this policy is available to read on our website.
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